
The Reintroduction Hub



Many of us (pupils, teachers and parents alike) are unsure

of what will be waiting for us as we return to school. 

COVID-19 will have had different yet dramatic effects on all

of us, and we are likely to see the impact of broken

relationships, changed routines and the very real

challenges the pandemic has posed for our mental health

and well-being. 

We now face the huge task – and significant responsibility –

of supporting our children’s health, nurturing their

behavioural development and re-engaging them in their

education.

We have very few proven resources to utilise, very little

experience to draw upon and a lack of clarity in terms of

guidance, rules and expectations.

About the Return



It is likely that, as our children return to class, some will feel

betrayed and abandoned by both teachers and peers.

Others will feel anxious and vulnerable. A few may feel

pleased to be back with friends and confident in the new

measures, while others will be less certain and more insecure

about their ability to re-engage in their education.

The challenge is that what we do to help one child could be

detrimental to another. Never before will our classrooms

have been so varied in terms of children’s experiences of

death, stress, poverty and media influence, and never before

will our children have had such significant needs.

The stakes, of course, lie not only in children’s educational

attainment but also their mental health and their social well-

being. Struggles will likely present themselves as challenging

behaviours, disengagement, presentism or school refusal.

Our children's needs



The expectations of teachers and the demands put upon

them have increased dramatically and will continue to do so

as we return to school.

While managing behaviour has historically been within our

remit as educators, as our understanding of mental health

has improved and as we continue to understand that our

behaviour is a means of communicating our needs, our use

of discipline has transformed into pastoral care.

We may still adopt a multi-agency approach on paper, but

many services are at breaking point and the waiting times for

referrals, let alone treatment, are extending beyond 18 weeks.

As a result, teachers are at the hard face of children’s welfare

and provide a front-line response to their mental and social

health needs.

Educational responsibility



The Reintroduction Hub is essentially an

interactive ‘How-to Guide’ for teachers that

find themselves on the ‘front line’.

The Hub is powered by Phoenix

Frameworks, which measures the

behavioural impact and situational context

of 12 key COVID-19-specific areas. This

process provides each pupil with an

understanding of their personal response

to COVID-19 and the additional needs they

have as a result. The Hub highlights

vulnerable pupils and provides

personalised plans that nurture their well-

being. It offers a personalised dashboard

of relevant resources, personalised tips

and activities to help children and young

people create their own ‘right return’.

The hub



Each framework looks at a component of our personality in

relation to a specific subject, setting or objective. 

Rather than looking at each personality component in isolation

(for example, ‘I am very confident’), the frameworks allow us to

look at the behavioural impact and the social context (e.g. ‘I am

most confident when I know I am good at something and am with

people I know’).

The frameworks provide us with a very nuanced understanding of

how our pupils feel, how they are likely to behave and exactly what

they need in terms of resources and support. 

They allow us to provide personalised and practical recovery

plans, resources and pastoral curriculums, with minimal input

from teachers or parents. They create a new language around

mental health and, specifically, the impact COVID-19 will have had

on our ability to interact, engage and excel within education.

The frameworks



Our ambition is to make The Reintroduction Hub available

to every pupil in the UK. 

We have a number of training programmes, mentoring

packages and consultancy offerings that will help schools

embed the Hub into their post-COVID-19 pupil care.

If you would like to learn more about the Hub or trial the

platform with our free access offer, please do get in touch

by emailing info@phoenixeducationconsultancy.com

Solutions


